ClVIL SERVI CE COW SSI ON M NUTES

APRI L 21, 2004

A neeting of the Gvil

Room 358 at the County Adm nistration
H ghway, San Di ego, California.

Present were:
Marc Sandstrom
A Y. Casillas
Barry |. Newran
Francesca Krauel
Absent was:

Gordon Austin

Conprising a quorum of the Comm ssion

Support Staff Present:
Larry Cook, Executive Oficer

Ral ph Shadwel | , Seni or
Seli1nda Hurtado-M Il er, Reporting

Approved
Civil Service Commission

May 5, 2004

Servi ce Conmi ssion was held at 2:30 p. m,

in
Building, 1600 Pacific

Deputy County Counsel



COUNTY OF SAN DI EGO
Cl VIL SERVI CE COW SSI ON M NUTES
APRI L 21, 2004

1:30 p.m CLOSED SESSI ON: Di scussion of Personnel Matters and
Pendi ng Litigation

2:30 p.m OPEN SESSI ON: Room 358, 1600 Pacific Hi ghway, San
D ego, California 92101

Di scussion |tens Cont i nued Referred Wt hdr awn

4,5,6,7,8,9,10 5,6

COMMVENTS: Mdtion by Newran to approve all itenms not held for

di scussi on; seconded by Casillas. Carried.

CLOSED SESSI ON AGENDA
County Adm nistration Center, Room 458
(Notice pursuant to Governnment Code Sec. 54954.2)
Menbers of the public may be present at this
| ocation to hear the announcenent of the
cl osed sessi on agenda.

A Comm ssioner Sandstrom Patricia Peel, Admnistrative
Secretary |, appealing an O der of Suspension and Charges
fromthe Health and Human Servi ces Agency.

B. CONFERENCE W TH LEGAL COUNSEL — EXI STI NG LI TI GATI ON
Case Nunber: A C 827938

OPEN SESSI ON AGENDA
County Adm nistration Center, Room 358

NOTE: Five total mnutes will be allocated for input on Agenda
items unless additional time is requested at the outset and
approved by the Comm ssion President.

M NUTES

%b04 Approval of the Mnutes of the regular neeting of April 7,

Appr oved.



CONFI RVATI ON OF ASSI GNMVENTS

2. Comm ssi oner Newman: Donna d ar k- Ri chardson, SElIU Local 2028,
on behalf of Vivian Chee, Licensed Mental Health dJdinician,
appeal i ng an Order of Suspension and Charges from the Health and
Human Servi ces Agency (HHSA).

Conf i r med.
3. Comm ssi oner Casillas: Donna O ark-R chardson, SEI U Local 2028,
on behalf of R chard Pesin, former Air Quality Inspector |, appealing

an Oder of Renoval and Charges from the Air Pollution Control
District.

Confi r nmed.
DI SCI PLI NE
Fi ndi ngs
4. Commi ssi oner  Sandstrom Patricia Peel, Adm nistrative
Secretary |, appealing an Order of Suspension and Charges fromthe

HHSA.
FI NDI NGS AND RECOMVENDATI ONS:

Enpl oyee was charged with Cause | - Inconpetency (I eaving
confidential files on desk); Cause |l — |nsubordination
(refusal to neet with supervisor to discuss work assignnents
and general supervision); Cause Il — Discourteous treatnent;
Cause IV — Failure of Good Behavior; and Cause V - Conduct
Unbecom ng an O ficer or Enployee of the County.

The Health and Human Services Agency sought to suspend
Enpl oyee for two days based on various incidences involving
primarily her failure to follow directives and di scourteous
treatnent of co-workers. The appealed discipline was an
incremental step in extensive but recent prior discipline.
Enpl oyee had a ten-year record of nostly “Above Standard”
performance and her presentation at the Comm ssion hearing
denonstrated preparation, organization and intelligence.

However, the Agency proved nost, but not all, of its charges.
The appeal ed suspension had already been reduced from five
days to two days in a Skelly conference. The remaining

suspensi on was proportionate to the proven charges and is
aﬁpr opriate progressive discipline. The Agency proved the
charges under Cause |(A), Cause |(B), Cause |I(C), and Cause
IIéB;. The Agency failed to prove the charges under Cause
I (A) and Cause Ill. Enployee is guilty of Cause I, Il, IV (to
the extent of the proven charges only); and Cause V.

It is therefore recommended that the Order of Suspension and
Charges be affirned; that the Conm ssion read and file this
report; and that the proposed decision shall becone effective
upon the date of approval by the Cvil Service Comm ssion.

Mot i on by Sandstrom to approve Fi ndi ngs and
Recomendat i ons; seconded by Newran. Carri ed.



DI SCRI M NATI ON
Conpl ai nts

5. Regina Mtchell, Residential Care Worker |, HHSA, alleging race
di scri mnation by the HHSA.

RECOVMMENDATI ON: Assign an Investigating Oficer and
concurrently appoint the Ofice of Internal fairs to conduct
an investigation and report back. (See No. 6 bel ow)

Larry Cook, Executive Oficer, advised the Comm ssion that
Ms. Mtchell clains that there are new facts in this matter.
The Comm ssion opted to continue this matter until the next
regular neeting in order to review additional information.

Cont i nued.
SELECTI ON PROCESS
Conpl ai nts
6. Regina Mtchell, Residential Care Wrker |, HHSA appealing her
non-sel ection for the classification of Residential Care Wrker |l by

t he HHSA.

RECOVMVENDATI ON:  Hol d in abeyance pending the outconme of the
discrimnation investigation. (See No. 5 above.)

Continued. (See No. 5 above.)

SUBORGANI ZATI ONAL LAYOFFS

7. Steven J. Carroll, Public Defender, requesting approval for
subor gani zati onal |ayoffs within the Dependency and Adult Crim na
D visions of the Departnment of the Public Defender.

RECOMVENDATI ON: Grant Request.
Dennis Hayes, Esq., representing the Public Defender’s

Associ ation, requested a continuance in this mtter. He
stated that the enployees involved in the suborganizational
| ayof f have not ha adequate tinme to review all the

docunentation regarding this matter.

The Comm ssion heard di scussion from County Counsel and Carl os
Arauz, Director of Human Resources as well as Steven Carroll,
Public Defender. After taking all input into consideration,
t he Comm ssion approved the suborgani zati onal |ayoff.

Motion by Sandstromto approve suborgani zati onal |ayoff;
seconded by Krauel. Carried.

8. Tinmothy A Chandler, Aternate Public Defender, requesting

approval for suborgani zational |ayoffs within the Dependency and

gg%n13al Divisions of the Departnent of the Alternate Public
ender .

RECOMVENDATI ON: Grant Request.



The Conm ssion was addressed by Tinothy Chandler, Alternate
Eublgg Def ender, Bart Sheela, Esq., and Marian Mdrak, Union
resi dent.

Commi ssioner Krauel stated that due to the portability between
the crimnal and dependency divisions of the Alternate Public
Def ender, this proposed | ayoff should be based on seniority.

Motion by Krauel to deny request for suborganizationa
| ayoff; no second. Mdtion fails for |lack of second.

Motion by Casillas to approve the suborganizational
| ayof f; seconded by Sandstrom Carri ed.

AYES: Sandstrom Casillas, Newman
NCES: Kr auel

ABSTENTI ONS: None

ABSENT: Austi n

OTHER MATTERS

9.

10.

11.

Executive Oficer Cassification: Updated Job Specification.

The Conmm ssion reviewed the Job Specifications for the Gvil
Service Executive Oficer position. Wth sone mnor
anendnents, the Commssion voted to approve the Job
Speci fications as anended, not including the Executive Oficer
salary issue. The Executive Oficer salary range wll be
continued to the next regular neeting of the Cvil Service
Comm ssi on.

Motion by Newran to %Fprove Job Specifications; seconded
by Casillas. Carried.

Ext ensi on of Tenporary Appoi ntnents

Ofice of the Mdical Examner (Continued from the
Comm ssion’s April 7, 2004 neeting.)

1 Principal Admnistrative Anal yst (Janet Enright)
RECOMVENDATI ON: Rati fy.

Suzi Kuklinski, Human Resources Manager, briefly explai ned the
need for the extension and stated that in the future, DHR wi ||
note on the agenda backup docunents the reason(s) for the
ext ensi on request.

Mtion by Newman to ratify extension;, seconded by
Casillas. Carried.

Public I nput.

ADJOURNMVENT: ~ 4: 05 p. m

NEXT REGULAR MEETING OF THE G VIL SERVICE COMW SSI O\ NVAY 5, 2004.



